CAPITAL IMPROVEMENT PROGRAM 2008 PROJECT SCHEDULE

PROJECT No.

WW0504

PROJECT TITLE

SLRSS LIFT STATION REHABILITATION

PROJECT STATUS

CONSTRUCTION PHASE - HARMAN

PROJECT DESCRIPTION

Rehabilitation/conversion of the three SLRSS lift stations. Funding is for

PROJECT MANAGER PETE PoLITO construction of the rehabilitation/conversion of the Harmon St. LS
CONSULTANT ARCADIS including pump, piping and control panel replacement and complete
CONTRACTOR reconstruction of the Ave. A and Matlage Way Lift Stations.
BUDGET $1,000,000

PROJECTED REVISED ACTUAL PROGRESS PHOTO

PROJECT SCHEDULE

INITIATE - FINISH

INITIATE - FINISH

INITIATE - FINISH

PER*

LAND/ROW **

DESIGN/SURVEYING

08/06 —02/07

08/06 —02/07

CONSTRUCTION

04/07 —12/07

EQUIPMENT

SCHEDULE COMMENTS

City of Sugar Land ’Z
Capital Improvement Program
)

*PER = Preliminary Engineering Report

**ROW = Right-of-Way




